
2007 Grant Making Criteria

Deadline for applications: December 2006
Grant Limits: One-year grants of $500 to $5000
For organizations operating in: Malawi
Awards Announced: June 2007

The mission of The Pendulum Project is to support children who are orphaned and
vulnerable in AIDS affected regions. The Pendulum Project has selected the needs of
children affected by AIDS in Sub-Saharan Africa as its central focus based on the
premise that every child, regardless of race, creed, or country, deserves the promise of a
future. Every child deserves to be provided with a safe environment, adequate food,
shelter, and health services, a sound education, and a supportive family system. Yet for
many children, these basic needs and rights are denied or threatened due to poverty,
disease, prejudice, natural disaster, or political unrest.

The Pendulum Project gives one-year grants of $500 to $5,000 to community-based
programs that work directly and effectively to support the fundamental needs and rights
of children (birth to 21 years) who are orphaned and/or vulnerable.  We believe that
grassroots programs that have a direct response to real needs within the local community
are often the most effective. We look for organizations that have initiated and created
these programs and are community led.

The Pendulum Project supports these initiatives with initial one-year grants and makes re-
grants to organizations that can demonstrate that they are effective, accountable, and
sustainable. We make site visits every year and require a yearly report from each
organization on its activities, outcomes, and progress.   The Pendulum Project has limited
funds that are based solely upon on our fundraising efforts, because of this we support
community based organizations that have strong support and leadership within their
communities and have a strong model of support for children. The Pendulum Project
believes that children develop best when raised within families, homes and communities.
We do not fund orphanages or individuals.

Application requirements that MUST be met to be eligible for a grant:

¥ Program must be based in Malawi. We do not fund US based organizations
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¥ Programs that directly serve the needs of orphans and children at risk
¥ Programs that demonstrate strong leadership and community ownership
¥ Programs that represent grassroots responses to needs

In selecting programs to fund, these are our priorities:

Programs that raise resources within the community
Programs in the areas of greatest need
Organizations that can demonstrate effective community participation and mobilization
Programs that empower children by giving them an active role in decision-making,
advocacy, and leadership
Programs that offer innovative responses to the situations of children affected by
HIV/AIDS.
Programs that enhance or create a supportive environment for children's growth and
development
Primary and secondary education with an integrated community based approach to
children's needs
Vocational education and skills development
Income-generating activities for caregivers and independent orphans
Programs that contribute to social and behavioral change
Recreational activities/counseling/programs focusing on psychosocial support
Programs that provide leadership/peer opportunities for children
Respite or residential care/medical treatment for HIV-infected children, including
palliative and hospice care/home-based programs

The Pendulum Project does not fund:

Individuals
Scholarships
Capital Expenditures
Organization or programs designed to influence legislation or elect public officials
Programs that limit participation based on race, religion, gender or nationality
Academic or medical research
Endowments
U.S.-based organizations

In your application please include:
Areas of Interest
Areas of interest include the following activities and programs supporting children
orphaned/affected by HIV/AIDS:
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 The Application Process

Registered community based organizations that are working with children affected by
HIV/AIDS in Malawi are encouraged to submit an application. Applications are accepted
from July 1 through December 31, 2006. Funding decisions will be announced in June
2007. Most organizations are able to respond to the application in 3-6 pages.  Pendulum
accepts proposals in any format. If you send a proposal by attached email document,
please try to format it to U.S. letter-sized paper (8.5 by 11 inches) so that we do not lose
any of your text.

In your proposal please include the following:

A. Contact information. (include email, phone numbers and mailing address and/or fax
number)
Contact person's name and title
Alternative contact personÕs name and title

Name of organization

Mailing address (P.O. Box and street address, if available)

What is the best way to contact you? Please include any and all of the following:
telephone, facsimile, telex, cable, e-mail address, and World Wide Web site address.
How much money are you requesting in US Dollars? (Remember, we only funds grants
of $500 to $5,000 USD.)
Please summarize your funding request in three sentences.
How did you hear about The Pendulum Project

B. Tell us your story. (Give a brief description of the applicant organization.)

When and why was the organization started?
In what location(s) are your activities taking place?
Describe how your organization is operated (management, staffing, and community-
involvement).
Please list the names and titles of your organization's leadership.
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What have been your primary focus and activities to date?
With which other organizations are you working?
Please list your sources of funding (other NGOÕs, government, local support, etc)

C. Please give us an overview of how HIV/AIDS has affected the children you serve.

How many children have been orphaned by HIV/AIDS in your locality?
What is it like to be a vulnerable child or an orphan in your community?
Do you see differences according to age, gender or HIV status of the child?
What are the greatest areas of need with respect to children in your community?
How are these needs currently addressed by you or others?
How do you identify the children most in need of services?

D. Please give us a description of the project or program proposed for funding.

What are the proposed activities and goals?
How do you propose to implement your program?
Who will provide the leadership and the staffing?
How many children and/or caregivers will be served? Estimate the total number of
children your organization will serve as a result of this funding request, broken down by
activity where possible.
How will your organization determine that program's goals have been met?
How are youth involved in the organization or management of the program?

E. Please provide us with a calendar and budget for your one-year program.

What is the timeline for the proposed activities?
Again, tell us how much money is being requested in US dollars by outlining the cost of
each of the proposed activities.
What was your last year's budget and what were the sources of your funding
(Please specify the different sources and their amounts)? Please spell out the full name of
each donor and include an explanation of any in-kind contributions received).
What is your next year's budget and what are your anticipated sources of funding (please
specify the different sources and their amounts)? Please include the amount requested
from The Pendulum Project in this budget figure.
Please provide us with a name and contact information for any two local or international
organizations that know of your work. We will contact these individuals as your
references so please give complete information.
Please send any additional explanatory materials that may be helpful to us.

The Decision Process
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The Pendulum ProjectÕs Advisory Board meets in early 2007 to review grant applications
and to make recommendations to the Board of Directors, who make all final funding
decisions. Notification of grant awards will be made in June 2007. If funds are awarded,
the grantee will be required to complete a contract agreeing to accept the
conditions/requirements of the award. Please remember that The Pendulum Project is
able to fund only a few of the many worthy proposals that we receive each year. With this
in mind, we recommend that you seek additional sources of funding.

Please forward applications and all inquiries via mail, or email to:

The Pendulum Project
1770 Massachusetts Avenue Box 625
Cambridge, Massachusetts 02140 U.S.A.
Email: info@pendulumproject.org
www.pendulumproject.org
Phone +1 617 832-0655
Fax +1 617 832-0656

Malawi Project Coordinator:

Mr. Laws Byson Chiunda
lchiunda@pendulumproject.org
mobile:


